Message

From: Blair Stone-Schneider [bsschneider@skeo.com]
Sent: 5/27/2016 3:34:12 PM
To: Margand, Freya [Margand.Freya@epa.gov]; Conley, Tina [Conley.Tina@epa.gov]; Gatson, Crystal

[Gatson.Crystal@epa.gov]; Moler, Robert [Moler.Robert@epa.govl]; Ashenafi, Sisay [Ashenafi.Sisay@epa.gov];
Cirian, Mike [Cirian.Mike@epa.gov]

CC: Krissy Russell-Hedstrom [krissy@skeo.com]; Emily Chi [echi@skeo.com]; Sarah Alfano [salfano@skeo.com]; Alison
Frost [afrost@skeo.com]
Subject: For your review: CFAC Draft Project Approach (Phase One)

Attachments: TO15R8 CFAC DRAFT Project Approach 5-27-16.doc

Hi everyone,

Please find attached, for your review, the draft Phase One project approach for the CFAC site. This draft
project approach covers activities through June 21, 2016.

Please note that this approach budgets an entire week for interviews (during the week of June 13th), which
could be revised if the site team doesn't feel that the whole week will be needed. Also given that thisis a
multi-phased project with CAG formation as the end goal, having experienced staff on the ground in the
beginning phase will allow for a more seamless transition into the next phase.

if you have any questions or need more information, please let me know. We look forward to working with
the site team in the coming days to coordinate on quickly approaching activities, including travel.

Best,
Blair

Blair Stone-Schneider

Technical Assistance Specialist/Associate
Skeo Solutions

307-349-3601
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